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• Introduction
o Project Team, Scope
o Funding

• What is a Comprehensive Plan?

• Methodology

• Open House
• Vision and Goal Review
• Objectives and Actions

• Next Steps
• Public Hearing
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Agenda
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Committee Members

◦ Cindy Hilbert, Chair
◦ Michael Baum
◦ Cindy Delgado
◦ Dean Depew
◦ Derrick Doubrava
◦ Saren Goldner
◦ Joseph LaFiandra
◦ Brian Vanduser

Department of State
◦ Lisa Melville

Barton & Loguidice
◦ Dan Theobald, AICP, Project Community Planner

Town Board

◦ Dean DePew, Supervisor
◦ Wilfrido Castillo, Jr.
◦ Joseph Hoppenstedt
◦ James Fazio
◦ Stephen O’Flaherty
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Introduction - Project Team
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Sustainable Planning Design, LLC
◦ Allison Harrington, Urban Planner / Designer 
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Funding

Phase I
◦ Hudson River Valley Greenway
◦ $17,500 Budget
◦ $10,000 grant, $7,500 match

Phase II: Funded by NYS Department of State
◦ Smart Growth Comprehensive Planning and Zoning Program 
◦ $30,000 Budget
◦ 90% State, 10% Local 
◦ Smart Growth Principles

Open House | October 23, 2024



Comprehensive Plan Update Phase II: Scope

◦ Community Profile Updates

◦ Development of Objectives and Actions

◦ Adopt Final Comprehensive Plan (Combine with Phase I)

Town of Plattekill 7

Introduction - Scope
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• Introduction

• Public Outreach Summary

• Community Profile

• Vision & Goals

• Objectives & Actions

• Conclusion
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Plan Content – Table of Contents
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What is a Comprehensive Plan?
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Where are 
we now?

Where do we 
want to be?

How do we 
get there?
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What is a Comprehensive Plan?
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Where are 
we now?

• Demographic Data

• Physical Traits

• Strengths

• Weaknesses

• Opportunities
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What is a Comprehensive Plan?
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Where do we 
want to be?

• Establishes a Vision

• Goals

• Opportunities
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What is a Comprehensive Plan?

Open House | October 23, 2024

How do we 
get there?

• Actions / Projects

• Roles & Responsibilities

• Costs & Funding
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What is a Comprehensive Plan?
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• Represents a statement of policy & 
priorities by the Town

• Provides direction to decision 
makers

• Increases chance of funding

• Provides a forum for discussion 
among residents, businesses, etc.
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Methodology

• Analyzing Demographic Data
o Population
o Age
o Housing: Occupancy, Tenure
o Economic: Income

• Performing Public Outreach
o Surveys
o Public Workshops

• Committee Review
o Consistent Meetings
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Surveys

July 2019 Survey

• 126 Responses

• Served as a Strengths, 
Weaknesses, Opportunities, 
and Threats analysis

• Set the foundation for the 
Vision and Goals

April 2024 Survey

• 278 Responses

• Focused on the four (4) target 
topics:
o Economic Development; Hamlet 

Center; Infrastructure; and 
Community Character

• Set the foundation for the 
Objectives & Actions
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Public Workshops

Visioning Workshop

• June 4, 2019

Kick-off Workshop

• April 16, 2019

Public Workshop

• August 14, 2024

Open House

• October 22, 2024
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Committee Meetings

Phase I

• 5 Committee Meetings

• April – October 2019

Phase II

• 5 Committee Meetings

• April – October 2024
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Stations
Vision, Goals, Objectives & Actions Map
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Next Steps
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Kick-off 
Meeting

April May July August September October 23 November / 
December

Committee 
Mtg. 2

Committee 
Mtg. 3

Public Workshop Committee 
Mtg. 4 

Open House & 
Public Hearing #1

Public Hearing #2 
& Adoption

Workshop Draft Plan
Review Final

Plan

Draft Actions,
Workshop Prep

Open HouseCommunity Profile, 
Draft Objectives
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Next Steps
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Thank You!
Questions?

Dan Theobald, AICP – dtheobald@bartonandloguidice.com
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Translating Policy into Code

PLAN RECOMMENDATIONS

• Walkability

• Defined Community Character Areas

• Stormwater Management

• Diversity in Housing

• Economic Development

*May be broad/general statements of intent*  

ZONING CODE REQUIREMENTS

• Site Plan Reviews: Ped / Bike Site Connectivity

• Design Guides: Building, Lot & Use Regulations

• Environmental Review or Green Infrastructure

• Permitting a Variety of Dwelling Types

• Commercial / Industrial permissions

*Must be clear, measurable, & tied to purpose*
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